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Treasury chart of accounts, at over 500 accounts, required significant rationalization 
to bring in line with the Group’s SAP chart of accounts and Trading Partner setup.  

SAP instances and Treasury Systems were misaligned on decimal setup of accounting 
rates, creating challenges for valuation, month-end and transformation objectives.  

Background

GSK today is a global healthcare company with over 100,000 
employees, providing high-quality healthcare products across three 
businesses Pharma, Vaccines and a third, Consumer, in the process 
of being demerged. 

In 2016 with the support of Covarius, GSK initiated a multi-year 
transformation programme to revolutionize its Treasury Operations.  

Supporting the establishment of foundations for this programme, 
Covarius set about delivering an initial overhaul of the Treasury 
Accounting function, to simplify the deployment a new, to be selected, 
future Treasury Management System (TMS).  This culminated in the 
pursuit of a new rationalized Treasury Sub-Ledger within the existing 
TMS, fully integrated to the Group’s main SAP General Ledger (GL). 
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Challenges

Treasury accounting was sidelined in a legacy sub-ledger, at odds with the rest of 
the Group, which was centralized to a single SAP ERP GL instance. 

Existing TMS posting functionality was based on a software release that was due to 
go out of support, with no in-house knowledge of its functionality.    

Market data distribution supporting Treasury and Group Accounting was manual  
and lacked clear accountabilities for distribution across multiple SAP instances.   
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After evaluating the challenges within the legacy IT2 TMS, it’s posting functionality and SUN sub-ledger, it was concluded that 
the Treasury Accounting environment should first be transformed, before initiating the overall transformation journey

Integrate current TMS  
with main SAP GL and 

decommission sub-ledger to 
support future-state TMS 

Develop fully automated weekly 
posting interface between TMS 
and SAP GL, re-usable within the 

future-state TMS 

Simplify and rationalise the 
Treasury Chart of Accounts, 
including deploying an interim 
nominal ledger in current TMS 

Align Group on accounting 
rate decimal setup and 

enable daily rates for future 
intercompany cashless clearing 
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Assistance in helping GSK define 
a value-led roadmap for global FX 
risk and Treasury transformation 

Understanding of GSK’s 
transformation objectives for FX 
risk in context of intercompany 
clearing and daily rates 

SAP Financials subject matter 
expertise within both SAP ECC and 
S/4HANA environments 

Proven delivery in Treasury 
accounting rationalization projects 
at several FTSE100 customers 

Treasury accounting advisory 
capability with extensive knowledge 
in leading TMS vendor platforms 

Professional service consulting 
depth in IT2 and it’s nominal 
ledger functionalities 

Why Covarius?
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“I would like to acknowledge all of the 
great work done by everyone, where 
significant progress has been made in 
a short period of time.”
Ciara Lynch, Head of Corporate Treasury Accounting, GSK

Delivery

Introduction of new weekly accounting process and redesign of month-end 
accounting operational procedures between IT2 and SAP ECC GL. 

Implementation of SAP Market Data management module in two of Group’s 
SAP ECC instances to interface rates daily from Refinitiv. 

Harmonization of monthly accounting spot rates in terms of decimal setup 
between Group’s SAP systems and the IT2 TMS. 
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Implementation of IT2 Nominal Ledger to replace SUN Sub-Ledger. 

Specification and development of an automated interface between IT2 and 
SAP ECC GL using SAP Process Orchestration. 

Migration of Treasury entities, balances and movements from SUN sub-ledger 
to SAP ECC GL. 
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Impact

The setup of SAP Market Data on the two main SAP ERP environments enabled 
automation and alignment of both daily, monthly spot and average rates 

By deploying a daily exchange rate to the Group’s SAP systems, foundations were 
established to support deployment of a future intercompany cashless clearing model 
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In deploying the IT2 Nominal Ledger, a Treasury Chart of Accounts rationalization was 
undertaken that significantly speeded up the Treasury month-end close.  

Enabling common decimal setups across IT2 and SAP environments, eliminated 
significant offline MTM valuation and re-adjustment calculations for Treasury. 
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GL accounts 
eliminated across 
the Treasury  chart 

of accounts

months to deliver a new  
sub-ledger, align group 
accounting rates and 

enable daily rates

Treasury entities 
migrated from SUN 
sub-ledger to  main 
SAP Financials GL
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Integration between IT2 and the SAP GL using SAP Process Orchestration eliminated 
the need to aggregate and manually journal entries in the Group SAP BCS platform 
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Contact

Covarius UK

+44 (0) 20 3948 1967

405 China Works
1 Black Prince Road
SE1 7SJ
London

Covarius US

+1 888-866-9799

111 Congress Avenue
Suite 500
Austin, TX, 78701

Covarius ZA

+27 (0) 10 003 7760

Suite 207
61 Katherine Street
Sandton, 2196
Johannesburg
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